




 
“Patient Safety from the Start: Ensuring Safe Care for Every Newborn and Every Child” 

Organized by Ruban Memorial Hospital in collaboration of CAHO, AHPI, CII Bihar 
Dates: September 17–18, 2025, Venue: Hotel Maurya, Patna 

 
DAY 1 – September 17: Policy, Culture & System-wide Safety for Newborns and Children 

Timing  Events 

09:00 – 10:00 Registration & Breakfast 

10:00 – 11:30 Inaugural Session 
Theme: National Commitment to Safe Pediatric and Neonatal Care 

• Welcome Address: Dr. Satish Chandra Singh 

• WHO State Office Representative: Dr. Madhup Bajpayee 

• UNICEF Bihar Representative: Ms. Margaret Gwada, Chief of Field Office, UNICEF Bihar 

• AHPI & CEO Amrita Hospital: Dr Sanjeev Singh 

• Past National IMA President: Dr Sahajanad Pd Singh 

• Remarks by Dr. Vijay Agarwal, President, CAHO  

• Founding CEO QAI: Dr B. K Rana 

• Urban Dev. Minister: Mr Jivesh Kr Mishra 

• Chief Guest: Hon’ble Dy Chief Minister, Govt of Bihar  

• Vote of Thanks: Gp. Captain Dr. Anil Kumar Singh (retd) 
Master of Ceremony: Ms. Surabhi  

Launch: Patient Safety Pledge Wall, Neonatal Safety Charter & Safe Birth Toolkit 

11:30 – 12:00 Tea Break & Group Photo 

 
12:00 – 12:20 
 
 
 
12:20 - 12:40 
 
 
 
12:40 - 13:20 
 
 
 
 

Session 1: Understanding the Safety Challenges in Newborn & Child Health 

• Common avoidable adverse events in newborn care (e.g., sepsis, medication errors):  
Dr. Neeta Kevlani, Consultant Neonatologist, Ruban Memorial Hospital, Patna 

Chairpersons: Dr Nigam Prakash Narayan, Dr Shrawan Kumar, Dr Setu Varun 
 

• Impact of Climate Change on Newborn and child health (Healthy Environment and Healthy 
Children): Dr. Nirbhay Mishra, UNICEF Bihar 

Chairpersons: Dr Sanjiv Singh, Dr Chandramohan Kumar 
 

• Panel Discussion on Safety Challenges in Newborn & Child Healthcare 
Moderator: Dr Suman Mishra 
Panelists: Dr. Siddharth Reddy, UNICEF Bihar Dr. Sushil Pathak,  Dr. Om Purbey, Dr Richie Dalai          
 

 
13:20 – 13:40 
 
 
13:40 - 14:00 
 
 
 
 
14:00 – 14:15 
 
 
14:15 – 14:35 
 
 

Session 2: System Solutions for Safer Maternal, Newborn, and Child Care 

• Strengthening care pathways: labor room to neonatal ICU: Dr. Sanjeev Singh, MD AIMS 
Faridabad 

Chairpersons: Dr Ravi Singh, Dr Binod Kumar Singh, Dr Meena Samant 
 

• Role of early warning systems and checklists: Dr. Amit Kumar, Consultant Pediatric 
Oncology, Medanta, Patna 

Chairpersons: Dr (Prof) Bhupendra Narayan, Dr Rashmi Aggarwal 
 

• Digital tracking & safety dashboards in pediatric care: Mr. Manoj Joshi, Isansys 
Chairperson: Dr Satish Chandra Singh, Dr Neeta Kevlani  
 

• Safe Mother and Childcare: Best Practices from Public Health: Dr. Ansuman Das, UNICEF 
Bihar 

Chairpersons: Dr Rakesh Kr Sharma, Dr Binay Ranjan, Dr Vivek Pandey 

14:35 – 15:30 Lunch 

 
15:30 – 15:45 
15:45 – 16:00 
 
16:00 – 16:15 
 
16:15 – 16:30 

Session 3: Accreditation, Standards for Safer Pediatric Care 

• Role of accreditation in improving patient Safety: Dr. Vijay Agarwal, President, CAHO 

• Leveraging Global Standards for Patient Safety: Lessons from US hospitals: Dr. Aparna Roy 
Chairperson, Dept of Pediatrics and Neonatology, Metrohealth System, Cleveland, USA 

• Leveraging Global Standards for Patient Safety: Lessons learnt from different countries: Dr. 
BK Rana, CEO, QAI  

• Democratization the Mastry of clinical Skill: Gulshan Baweja, Founder and CEO, NZenius 

https://aiimspatna.edu.in/doctor/dr.richie11713@aiimspatna.org
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and Yuva Healthcare 

Chair: Dr. Satyajit Singh, MD, Ruban Memorial Hospital and Dr. Santosh Kumar, CEO, Tata Steel 
Medica Hospital 

16:30 – 17:00 Tea & Networking 

 
17:00 – 17:15 
 
 
 
17:15 – 17:30 
 
 
 
17:30 – 17:45 
 
 
 

Session 4: System Solutions for Safer Maternal, Newborn, and Child Care 

• Safe Birth Practices in Labor Rooms & Operating Theatres: Dr. Neha Singh, Consultant 
Obstetrics & Gynaecology, Ruban Memorial Hospital, Patna 

Chairpersons: Dr Sarika Roy, Dr Geeta Sinha, Dr Syed Nazneen 
 

• Medication Safety for Neonates & Children: Dr. Abhishek Dadhich, Assistant Professor, 
Delhi Pharmaceutical Sciences and Research  

Chairpersons: Dr Sourabh Kumar, Dr Keshav Kumar Pathak 
 

• Immunization in Bihar: Driving force behind community level comprehensive healthcare 
services: Dr. Nirbhay Mishra, UNICEF Bihar     

Chairpersons: Dr Amit Kumar, Dr Shambhavi Sharan 
 

 

DAY 2 – September 18: Training, Innovation & Community Engagement 

Timing  Events 

 
10:30 – 11:30 
 
 
 
11:30 – 11:45 
 
 
 
11:45 – 12:00 
 
 
12:00 – 12:15 
 
 
12:15 – 12:30 
 

Session1: Workshop and Hands-On Sessions 
• Simulation-Based Neonatal Resuscitation and Safe Delivery: Dr. Aakanksha Bajpai, DNS, 

Apollo Medics, Lucknow   
Chairpersons: Dr Rameshwar Prasad, Dr Neeraj Mishra 
 

• Using WHO Safe childbirth checklist in resource limited setting: 
Speaker: Dr Perminder Gautam Public Health Expert Ex WHO Delhi 
Chairperson: Dr Himanshu, Dr Geeta Sinha, Dr Mamta Kumari 
 

• Communication and Consent with Parents in Critical Pediatric Cases: Dr. Anjani Kumar, 

Consultant Pediatrician, Ruban Memorial Hospital, Patna 
Chairpersons:  Dr Navneet Kumar, Dr Vivek Ranjan 
 

• Pediatric Incident Reporting & Root Cause Analysis: Dr. Aasif, MS, Medanta Patna 

Chairpersons Dr Satish Chandra Singh, Dr Pratap Kumar Patra 
 

• Robotics Surgey & Patient Safety: Dr Neha Singh Consultant Obstetrics & Gynaecology, 
Ruban Memorial Hospital, Patna 

Chairpersons:  Dr Ravi Ranjan, Dr Amit Kumar, Dr Rahul Kumar Singh 

 
12:30 – 12:45 
12:45 – 13:00 
 
 
13:00 – 13:15 
13:15 – 13:30 

Session 2: Family Engagement in Pediatric Safety 
• What families expect from caregivers: Dr. Nadira Chaturvedi, Patient for Patient Safety 

• Creating family-inclusive care protocols:  
o Dr. Reshma Shaikh, Chief Patient and Quality Officer, Breach Candy Hospital, 

Mumbai  
o Dr. Talat Halim, Director, The Safety Net Healthcare, Patna 

• Stories of harm and healing: Dr. Neeta Kevlani and team 

Chairpersons: Dr Pankaj Hans, Dr Raghvendra, Dr Ajay Vijay 

13:30– 14:30 Lunch  

 
14:30 –14:45 
14:45 –15:00 
 
15:00 –15:15 
 

Talk on Health System Tea & Networking 
• Dr. Ankur, GT 

• Role of Technology in improving accessibility, affordability and safety: Mr Indra Kumar Jha, 
Ziffyhealth 

Chairperson: Dr. Satyajit Singh 

• Preventing Infection in NICUs and Pediatric Wards: Dr. Priyadarshini, Microbiologist, Ruban 
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15:15 –15:30 
 
 

 
15:30 – 16:00 

Hospital. 
Chairpersons:  Dr Madhu Sinha, Dr Bhabesh Kant Chaudhary 

• NICU nurses on real-world errors: Sister Komal 
Chairpersons: Mrs Pinkey Mol Jose, GM Nursing, Ruban Memorial Hospital, Patna, Mr Umesh 
Uthaman, Mr Anoop Thomas 

• Poster Evaluation 

  

16:00 –16:30 Valedictory Session 
• Health Minister: Sri Mangal Pandey 

• Highlights from both days: Dr. Anil, Medical Superintendent, Ruban Memorial Hospital 

• Collective reading of “Patient Safety from the Start” pledge 

• Award for poster competition 

• Closing Address: Dr. Satyajit Kr Singh, President AHPI & CAHO Bihar Chapter 

• Valedictory remarks by Chief Guest: Hon’ble Health Minister, Gov. of Bihar 

Vote of Thanks : Dr. Ravi Kr Singh,  

16:30 High Tea & Networking 

 Concurrent Activities (Both Days) 
• Poster Exhibition: Pediatric Safety Innovations 

• Safety Pledge Booth: Photo/selfie + written pledge 

• IEC corner for safe motherhood and child care practices 

• Live demo: Neonatal safety bundles or Kangaroo Mother Care 
 
 

Time Session Title / Topic Speaker Brief 

10:30 – 
11:30 

Inaugural Session: National 
Commitment to Safe Paediatric 
and Neonatal Care 

Provide welcome, policy commitments, safety challenges, and 
future direction; engage audience emotionally and set tone. Chief 
Guest to announce launch of safety tools (Pledge Wall, Safety 
Charter, Toolkit). 

12:00 – 
12:30 

TBD TBD 

12:30 – 
13:30 

Session 1: Understanding the 
Safety Challenges in Newborn & 
Child Health 

Present statistics on harm due to unsafe practices; highlight 
common adverse events and how they can be prevented. Panel to 
explore ground realities, gaps, and needed systemic actions. 

13:30 – 
14:30 

Session 2: System Solutions for 
Safer Maternal, Newborn, and 
Child Care 

Discuss care pathways, safety protocols, tech-enabled dashboards. 
Highlight public health innovations and data-driven interventions. 

15:30 – 
16:30 

Session 3: Accreditation, 
Standards  

Link between accreditation and safety. How to make safety culture 
inclusive. Skill democratization for frontline staff. Emphasize 
standards-based practice. 
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Time Session Title / Topic Speaker Brief 

17:00 – 
18:00 

Session 4: System Solutions 
(Contd.) 

Share real-world experiences from labor, medication safety, 
infection control. Ruban nurse to share error incidents and lessons. 
Focus on practical implementation. 

10:00 – 
11:30 
(Day 2) 

Workshop 1: Hands-on Training 
Simulations for neonatal resuscitation, RCA for pediatric incidents, 
WHO checklist applications, parent communication. Practical skills 
transfer. 

11:30 – 
12:30 

Theme: Family Engagement in 
Pediatric Safety 

Showcases of patient and family perspectives. How systems can 
adapt to be more inclusive and transparent. Family-centered care 
protocols. 

13:50 – 
14:30 

Valedictory Session 
Summarize learning, recognize contributions, take collective 
pledge, distribute awards, and close the event with leadership 
commitment to future actions. 

 


